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In Attendance: 

Marc Briere – President, SMSA 
John Blais – Vice President-South, UNAFLS, BBSA 
Roger Coney – Vice President-North, UNAFLN, EYC 
Jim Raper – Secretary/Treasurer 
Bob Thomas – Treasurer Emeritus 
Glenn Harvey – Exec. Sec., Handicapper, GSA, BCYA, HDGYC, GRF 
Randy Richter – Chief Handicapper-North, YCCSC 
Eric Crawford – Handicapper, TAYC, NASS 
Bruce Bingman – Handicapper, CBYRA Rep., US Sailing Rep. 
Mayo Tabb – Handicapper, FBYC 
Denis Bessette – DYC, DISC 
Tim Etherington – OPCYC, BBSA, PBC 
David McCullogh – HHSA 
Pete Jensen – GRF 
Dennis Quinn – HYC 
Pat Seidel – PSA 
Craig Saunders – AYC 
Bruce Franz – ESSA 
Chris Reno - NERYC 
The above attendees were checked-in.  It was determined that a quorum of the 
membership was present for the meeting. 

Call to Order: 

The meeting was called to order by President Marc Briere at 10:45. 

President’s Report – Marc Briere 

On behalf of the Executive Committee and our membership, I want to offer a heartfelt Thank 
You to our volunteers.  This Association could not operate if it were not for the time and talents 
generously given by dozens of sailors dedicated to sustaining and improving the capabilities of 
our Association.  From all of our membership, delegates and handicappers let me also say 
Welcome to our new members who have gotten rating certificates on recently acquired boats or 
who have decided to explore yacht racing for the first time or in a long time.  We have over 900 
active members with valid certificates in our fleet at this time.  We are growing! 
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After overseeing the continuing operations of your Association over the past year, I would be 
remiss if my annual report did not spotlight some of our volunteers who have been tireless in 
their support to our organizational activities for several continuous years and are ambassadors 
for the sport of yacht racing.  
 
Our Association continues to be fortunate to have among our volunteers Bruce Bingman who 
chairs the USPHRF Technical Rule committee, is a US Sailing Representative to ISAF/World 
Sailing and leads our regional handicapping resource knowledge base development and 
empirical data analysis activities.  Bruce reports to your handicapping boards how and why our 
ratings compare to national and regional handicap ratings and provides the statistics.  He has 
been our Association’s informal chief scientist and has developed the process and filters for 
leveraging and comparing a priori empirical evidence based on performance prediction and 
measurement data with a posteriori (post-observation) empirical evidence in the process of 
determining and adjusting rating handicaps.  Bruce will be working closely with the 
Handicapping Boards and Executive Committee to improve the documentation of our empirical 
handicapping process and increase the availability of our knowledge base, analytical references 
and rationale for ratings to all of our members. Thanks Bruce! 
 
Among the most generous of your Association’s volunteers are the members of our 
Handicapping Boards under the leadership of Randy Richter and Alan Bomar.  Your 
handicapping boards put in hundreds of hours a year conducting research on new yacht 
submissions, analyzing empirical evidence performance data, comparing and contrasting new 
information in existing handicaps and processing rating appeals.  This year they also dedicated 
several weekends developing/staffing the Circular Random (CR) rating for 850 valid certificate 
holders that come from hundreds of different yacht designs and configurations in addition to 
dozens of modified or one-off designs.  These are your most dedicated volunteers without 
whom this Association could not operate.  We all owe them a debt of gratitude for their years of 
service as our subject matter experts (SMEs) in the science of empirical yacht performance 
handicapping.  Our Secretary/Treasurer Jim Raper supported our Southern Bay Board of 
Handicappers and our Executive Secretary Glenn Harvey supported our Northern Bay Board.  
Glenn also was singularly responsible for issuing all of our rating certificates.  Thank you 
Randy, Alan, Jim, Glenn and all of the members of our Boards of Handicappers (Dan 
Trammel, Jahn Tihansky, Richard Harrison, Eric Crawford, Richard Zimmerman, Glenn 
Harvey, Rusty Burshell, Mike Dale, John Behen, Mayo Tabb, Mark Hinman and Christian 
Schaumloffel)!!  
 
We set out to accomplish a goal of improving our communications after our November 2016 
annual meeting.  Over the past year, we have successfully developed and deployed a new 
website that has a robust, user-friendly interface to allow Executive Committee, Handicapping 
Boards and Scorers to inform our yacht owner members, organizing authorities and yachting 
industry who we are, how we operate and what is going on in our PHRF association.  Our new 
site has news and email archive pages.  It also provides us with the capability to push 
newsletters and association news to your email inboxes.  We have started to use this capability 
to send monthly newsletters with updates on what is going on and requests for information and 
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feedback.  This same email blast capability has allowed us to communicate with the Organizing 
Authorities in the Bay.  The Executive Committee has also used it to communicate with your 
Board of Delegates.  We have been in the process of migrating our membership/certificate 
database to the new site which has a much more robust application review and certificate 
issuance capability thanks to PHRF of New England who let us clone their already developed 
and deployed site requiring us to only do minor tweaks and bring our data onto the site.  This 
has saved us a lot of development time and made this transition a very low risk approach to a 
capability that will benefit members, delegates, handicappers and organizing authorities.  The 
new site will allow members to view the certificate data for all other members.  It will allow 
delegates to administrate their memberships.  It will provide enhanced tools for handicappers to 
develop and validate ratings and expedite certificate issuance taking the workload off our 
Executive Secretary.  It provides enhanced capabilities that facilitate the day-to-day operations 
and communications of the association tasked to the Executive Committee.  The new capability 
will allow several staff to update their own information and for each region and each class the 
ability to coordinate participation, share information and promote racing. 
 
Our Association has been fortunate to have long-standing volunteers who are delegates and 
handicappers.   Some of our volunteers fill three or more roles in our association.  Because we 
have not had a lot of turnover in many positions, the Executive Committee has discovered that 
our documentation that codifies organizational processes, position description roles, 
administrative records management and transition plan are in need of some attention.  This lack 
of documentation has made it difficult for new volunteers or volunteers to new roles in the 
Association to be productive and effective right after elections or appointments.  The lack of 
documentation has included access to our olds website, which has hindered the transition of our 
database, High Point/Championship and handicapping tools from our old website to the new 
site.  It has also affected the transition of financial records and access to our sitting Treasurer.  
The Executive Committee has a plan and will be working to improve documentation over the 
next few months between the 2017 and 2018 race seasons.  We have several new ideas that 
promise to revitalize participation, continue to grow our membership and optimize our 
processes. 

 
Respectfully Submitted, 
Marc R Briere 
 
Vice President-Region I-III Report – Roger Coney 
 
Having crewed for a number of years and raced my own boat for the past few years, I am 
enthusiastic to have gotten more involved with “the other side” of racing the past couple of years 
with race committee and now with measurement and handicapping systems.  I’ve been learning 
a lot and am happy to be involved with the largest handicapped fleet and most durable method 
of enabling boats of all different types to compete together.  
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Thanks to the Northern Bay handicappers who have contributed to my knowledge of the 
handicapping process and to Marc for helping me come up to speed in understanding PHRF’s 
organization and operation. 
 
I look forward this coming year to participating more actively in our administrative activities, 
particularly in our handicapping methods and cruising class formulation.  I also hope to reach 
out to the delegates for input and suggestions. 
 
Roger Coney 
 
Vice President-Region IV Report – John Blais 
 
As we come to the end of another year, as a proverb says “May you live in interesting times” 
and it has been for PHRF. However, it seems a good time to re-iterate the objectives of PHRF 
of the Chesapeake as it often can seem to get lost: 

Article II - Objectives 
Section 2.1 - It shall be the prime objective of this Association to promote the sport of handicap 
racing of sailing sailboats for the exclusive enjoyment of its members. 
Section 2.2 - The Association shall promote the sport of PHRF racing of sailing yachts by 
following fleet policies that have been approved and adopted by the Board of Delegates. 
 
The Southern Bay has seen the longer distance races using the new CR ratings with closer 
results, most evidently in the BBSA’s Chesapeake Atlantic race, CCV’s inaugural Summer 
Solstice race, and the always popular Round the Lights race run by Ft Monroe.   

PHRF of the Chesapeake’s website has undergone a huge redesign and while there are still 
tweaks, this will serve us well. 

Racing continues to be strong in the Southern Bay with SBRW, Cape Charles and Stingray 
Point Regatta continuing to remain at or near recent entries. 

Our Handicappers lead by Chief Handicapper Alan Bomar have continued to endeavor to rate 
boats in an open, logical manner using empirical and observed performances racers with fair 
ratings.  We have also used electronic meetings and phone conferences in place of the more 
traditional and expensive face to face meetings. 

All these efforts are in response to our customers, the board of delegates and our members.   

During the next year, our efforts will continue to be: 
1. Open, responsive communication with the delegates and racers 
2. Transparency in ratings and the rating process 
3. Further outreach to our member clubs 
4. Supporting the President, and the Vice President, Northern Bay in carrying out the wishes 

and the direction set by the Board of Delegates 
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Treasurer’s Report – Jim Raper 
 
Treasurer 2018 Objectives/Deliverables 
 
 Reviewed and endorsed organization insurance policy addressing perceived risks 
 Reviewed organization financials, initiate biannual books and records review 
 Revive the organization in the state of Maryland 
 Engagement of Maryland Registered Agent to facilitate future transitions and to maintain 

registration status with the state of Maryland 
 Select and implement non-profit financial reporting application to facilitate future treasury 

transitions and create organization financial transparency  
 Develop income reconciliation procedure with new Stripe online payment system 
 Quarterly activity and cash position board reporting 
 Present and seek board approval to implement cash management procedures to prevent 

future cyber crimes 
 
Jim Raper 
Treasurer; PHRF Chesapeake Bay 
 
Copies of the financial report, shown below, were handed out to the delegates. 
 

 
 
 
 
 
 
 

 2017 
Budget

ACTUAL thru 
Oct Proposed 2018 Budget

INCOME $17,030.00 $17,497.92 $18,225.00
Interest $30.00 $17.14 $25.00
Deposits $17,000.00 $17,480.78 $18,200.00

EXPENSES
EXEC SEC (total) $8,350.00 $5,580.80 $0.00

Fees $7,950.00 $5,358.17 $0.00
TELEPHONE $400.00 $222.63 $0.00

OFFICERS (total) $4,800.00 $2,072.76 $3,400.00

POSTAL $400.00 $705.10 $400.00
PRINTING $1,400.00 $1,238.46 $1,250.00
SUPPLIES $500.00 $129.20 $250.00
COMMUNICATIONS $2,500.00 $1,500.00

HANDICAPPERS (total) $4,700.00 $5,747.17 $6,400.00
MTGS NORTH $3,000.00 $2,880.93 $3,200.00
MTGS SOUTH $1,200.00 $2,579.57 $2,700.00
JOINT MTG $500.00 $286.67 $500.00
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US Sailing, ISAF and ORC Reports – Bruce Bingman 
 
REPORT OF THE US SAILING PHRF COMMITTEE 2017:  
 
1. Annual Meeting:  The Annual meeting was held in conjunction with the US Sailing Forum in 

Austin, TX on February 8-12, 2017.  The PHRF Committee met and the following major 
items were discussed: 

 
a. State of Handicap Sailing Around The Country: The total number of PHRF Certificates in 

the country reported to US SAILING through member PHRF fleets appears to be holding 
steady or slightly increasing at about 11,500 in about 45 member fleets down from about 
55 fleets ten years ago (personal note, there was a slight increase in the Chesapeake 
from about 850 to about 880 this year).  The US Sailing Offshore office continues to 
estimate there are an additional 3500 sailors using Portsmouth or other empirical 
handicap methods presently unaffiliated with US Sailing for a total of about 15,000  

OTHER (TOTAL) $21,945.00 $15,368.04 $14,205.00
WEB FEES $100.00 $3,218.93 (1) $2,800.00
MISC $700.00 $6,923.50 (2) $2,000.00
ANNUAL MEETING $1,500.00 $500.00 $1,500.00
NATIONAL MTGS $4,000.00 $2,436.55 $3,000.00
DUES (USSA PHRF) $475.00 $475.00 $475.00
GREEN BOOK $170.00 $175.00 $180.00
INSURANCE $0.00 (3) $250.00
High Point RACE RESULTS
TROPHIES $5,000.00 $1,599.06 $4,000.00
Refunds $40.00
OFFSHORE OFFICE DONATION $1,000.00
OFFSHORE OFFICESUPPORT $5,000.00
YEARBOOK $4,000.00

TOTAL $39,795.00 $28,768.77 $24,005.00

GRANTS

TOTAL $0.00

BANK BALANCES: Checking Savings Money Market CD

$6,639.07 $20,507.73 $42,641.90 $2,755.14

$4,515.20 $37,601.27

Current Paypal Balance (Oct.31) $2,587.99

$11,154.27 $58,109.00 $42,641.90 $2,755.14

$114,660.31

(1) This total includes the $3,000 website development which was approved at last year's delegate meeting.
(2) This amount includes two instances of cybercrime totaling $6,785.  Criminal investigation by Henrico County Police,

FBI, M&T Bank, and Bank of America fraud units.  Unfortunately, our insurance policy was not endorsed to cover 
criminal fraud claims.  Policy renews this year and the increased premium will add fraud coverage.
2018 Budgeted Miscellaneous expense adds $50/yr. for the cost of a MD Registered Agent for the organization.

(3) See above.

Suntrust (as of Oct 31)

M & T Bank (as of OCT 9)

Totals

Total liquid deposits
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sailors using some form of empirical handicapping in the US.  Based on discussions in 
the ISAF empirical handicap sub-committee, empirical handicapping of some form 
continues tom be the most widely used handicapping system in the world (estimated  
 
over 30,000 participants), with ORC club (simplified ORCi/IMS) second with about 9500 
certificates (primarily in Europe).  Although there has been some rebound in racing from 
the economic downturn, more serious (ORCi and Endorsed IRC) is down some and the 
last several ORC world championships have also seen a slight downward trend.  It is 
clear that individual cost, even in Europe and the Far East (where sponsorship of boats 
and regattas is common so individual costs to participate are much smaller than in the 
US), is having an effect on participation.  As in the US, the biggest regattas are those 
that are emphasizing more casual competition with large (inexpensive) parties at the 
conclusion of daily racing.   
 

b. This year was the semi-Annual STC Block Island Race week and Annapolis-to-Newport 
Races, both of which had good attendance although slightly down from last time (2015).  
In both races, the “Performance Cruising” classes using tailored handicaps for the non-
drop mark courses provided the one area of increased competition.  One comment 
made was that it is imperative to filter out the “trophy hounds” that try to enter these 
classes by “installing a roller furler on a race boat”.  One other problem area noted was 
the increasing number of semi-cruisers such as the J-112e and Juneau 3200 and 3600, 
marketed as “cruisers” but with minimal interiors, large sail plans and clear racing 
heritage.  Unfortunately it is difficult to write a firm set of rules to define these boats and 
some discriminatory judgement will need to be given to the Organizing Authorities to 
assign boats to classes (we used this method with reasonable success for the Annapolis 
to Newport race).    

 
c. Charleston race Week’s increase is mostly in smaller 1D boats with the bigger boats 

holding steady and some increase in their 1D Offshore and cruising classes with the 
racing classes using ORC (as it turned out mostly ORCi with the big class consisting of a 
TP 52, a custom Mark Mills 43, 3 XP-44’s and one other large race boat – the small 
class was several J-120’s and J-35’s plus a few other boats – I think all using ORC club) 
and the pursuit classes using PHRF.   

 
d. ORC Club Rule Growth: This is the second year that Key West Race Week and New 

York YC used ORC Club certificate classes.  This is receiving an increasing level of 
concern and has not resulted in increased participation.  The continuing problem is the 
combination of both ORC club (self-measurement) and ORCi (full measurement) boats 
competing against each other in the same class.  A full measurement certificate with 
actual boat weight, scanned hull lines, separate mast weight and moment of inertia, and 
separate keel weight can result in certificates that have ratings up to a minute an hour or 
more (around 10 sec per mile) better than the self-measured certificates that used 
default measurements for quantities not actually measured.  Likewise even self-
measured boats from tightly controlled 1D classes have a considerable advantage over  
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non-1D boats since the defaults in the 1D classes are much closer to the actual boat due 
to the similarities of the boats in the class.  This disparity continues to be noticed by 
several competitors who have been quite vociferous about it in the on-line forums.  ORC 
is making a strong marketing effort in the US and offering a first (and maybe 2nd) year  
 
club certificate for a flat $50 (vice the standard charge of around $3.50/foot).  This is still 
more expensive than most PHRF certificates but allows the “portability” that major Race 
Week Organizers want.  On the plus side for US Sailing is the mandatory US Sailing 
membership at $50/year which not all local PHRF Organizations require. 

 
e. NRR (National Reference Rating): This is the continuing US Sailing initiative to improve 

portability of PHRF ratings for major Race weeks and for areas that do not have a 
regular PHRF rating committee to be able to easily assign ratings.  The NRR rating is for 
a 4 leg drop-mark course in 10 knots average breeze.  There are now about 140 of the 
most commonly raced boats ranging from a J-22 to a Correll 45 (rating span roughly 
from +200 to -24) in the database and US Sailing will provide a number for any member 
PHRF Organization wishing one for a boat not on the list at a nominal fee.  There are 
about another 100 boats currently going through the NRR process which will be posted 
sometime next year.  The NRR committee is also currently working on circular random 
ratings for the first 140 boats, thus NRR will be a 2-number system with the W-L number 
and a “Buoy course” number where some amount of headsail and spinnaker reaching is 
included.  The initial W-L number will be derived used a panel of senior raters and cross 
checked with a simplified US Sailing VPP.   

 
f. Participation: The general pattern of participation across all regions remains similar – 

selected races, primarily point-to-point, destination “race weeks”, and weekday night 
races have managed to hold steady or slight increase/decrease but the normal weekend 
races continue in a downward spiral.  The small one-design classes; particularly the J-
70’s and a resurgence in the J-80’s and Viper 640’s continue to increase, in many cases 
at the expense of the larger boats as racers downsize or lose cres to the smaller boats.  
Even at the ORC meeting, this was noted as an observable trend.    

 
g. Performance Cruising: There is a continuing trend in casual racing by “cruisers”.  

Organizing authorities (OA’s) continue to offer standard race courses with normal RRS 
26 starts to a decreasing number of participants. This fine for the smaller OD boats and 
J-105’s which are reasonably strong classes and can use standard R/C techniques but 
the performance cruisers want more single race days with longer buoy races and most 
prefer “pursuit” type starts.  As noted last year, many of these are new owners with little 
sailing experience and come from other sports where handicaps are adjusted to account 
for the individual’s performance on a weekly or monthly basis and regard “absolute” 
handicaps as only for professionals (i.e. golf).  As a result they want the local PHRF 
raters to offer handicaps adjusted for boat preparation, sail condition, and crew ability.  
The amount of effort required is considerable and would likely require employing a 
person to do the work and thus raise the price of the certificate.   
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2. APPEALS:  One rating appeal was heard and dispositioned this year.  The boat involved 

was a Choy Lee 36 full keel whose rating was adjusted +3 in the Great Lakes area.   There 
is currently one other rating appeal on the FT-10 class under review by the Appeals 
Committee. 

 
3. The US Sailing PHRF Committee for 2016/17 is: 

 
Bruce Bingman Chair                                                      PHRF of the Chesapeake 
Paul Ansfield Vice-Chair                                                 LM PHRF Executive Director 

& Appeal Committee Chair        
Geno Bottino                                                                   Safety at Sea Committee 
Tom Barnes                                                                    ORR, IRC & PHRF Measurer 
John Collins                                                                    PHRF of New England 
Jim Walsh                                                                       PHRF Mid-Atlantic 
David Anderson                                                              CORA 
Jerry Kay                                                                         PHRF of Southern California 
Bill Kellner                                                                       PHRF of Lake Erie 
June Kendrick                                                                  PHRF of the Middle Atlantic 

                  Keith Stauber                                                                   Lake Superior and Canadian                                                              
                                                                                         shore of South West Ontario 
Jim Tichenor                                                                    Gulf Yachting Association PHRF                                                                     
  
Nathan Titcomb                                                               USSAILING Offshore Director 
Donna Leary                                                                    USSAILING/Offshore Office 
                                                                                         Fleet Contact 

 
4. Next year will be my last year as Chair of the US Sailing PHRF Committee and the 

President of US Sailing has requested that I identify a replacement who can begin to 
assume the duties.  The nominating committee will present a new membership roster to the 
US Sailing Board at the Annual Meeting which will take effect at the US Sailing Forum in St. 
Petersburg in February 2018. 

 
Respectfully submitted, 
Bruce Bingman - Chair, US Sailing PHRF Committee 
 
REPORT OF THE WORLD SAILING (ISAF) EMPERICAL HANDICAPPING SUB-COMMITTEE 
and OBSERVATIONS FROM THE ORC MEETING: 
 
(The meetings were held in Barcelona in after the 2016 PHRF and CBYRA meetings.  The 
report from this year’s meetings will be presented next year.) 
 
Committee: The Empirical Handicapping Sub-Committee (EHSC) was formed in 2013 from a 
previously established working group to carry out the following goals: 

i) To develop and promote standard parameters for boat descriptions. 
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ii) To investigate the feasibility of ISAF producing a turnkey empirical handicap system/scheme 

that an emerging MNA/Club might easily use without undue complication, cost or 
organization. 

There are three members, one from the UK, one from Spain and myself representing the US. 
 
2016 Efforts: The EHSC has continued to work on the assigned tasks. Meetings were held 
periodically via e-mail and the Sub Committee reports the following: 
 
1. Effort on the standardization of nomenclature for measurement parameters of offshore boats 

via the Equipment Rules of Sailing (ERS) Working Party on behalf of the Universal 
Measurement System (UMS) project was continued.  This project has resulted in 22 new or 
amended Equipment Rules being included in the next 2017-2020 edition of the ERS all of 
which relate to offshore boats.  The impact to local Chesapeake racers will largely be 
invisible as these changes are primarily codification of the various measurement points on 
sails, rigs and hulls into a common format for use across all handicap systems. 

2. Procedures for adjusting ratings based on performance to form a basic WS Empirical 
Handicap Scheme for Offshore Boats were developed and published on the WS website. 
These are included in the “Offshore -  Rating and Handicap Systems” web page which has 
been completely re-written and revised with input from the RORC, ORC and the EHSC.  

3. Previous efforts to develop a simple system for assigning of initial ratings were reviewed   
Initially the Sub Committee took the approach of trying to develop a new prediction method 
from the ground up by looking at performance factors like sailing length, keel depth, 
displacement, sail area, and age of design and trying to assign various weights to them; 
however,   After careful review of the previous work and also review of current predictive 
methods already developed, the working  group concludes the best approach will be to use 
(or modify) an existing method.  All the methods incorporate some factor of length (either 
LOA or LWL) and Sail Area/Displacement as speed determination factors.  The primary 
differences appear to be in the attempt to gage stability, with some of the formulae using 
beam and other using draft.  Interestingly none of the currently used formulas use both 
beam and draft. 

 
4. Of course, as expected, none of the methods reviewed produced exactly the same results 

across the board; however, the predicted handicaps were reasonably similar and in most 
cases similar to measurement handicaps for many of the boats reviewed.  In the end, two 
methods seemed the best predictors and further work was done with each.  These were the 
Schell regression formula and the Lindskog formula.  Both formulae do better with some 
adjustments, for example both appear to show better fit to observed actual sailing 
performance data (and to some measurement rule TCF’s) if corrections are applied for 
bowsprits and masthead spinnakers on fractional boats  (average J + Jsp and average I + 
Isp) and LWL is used in place of LOA.  Only a few anomalies appeared with the Lindskog 
formula, while more seemed to occur using the Schell formula, even when adjusted for LWL, 
fractional I and J with bowsprits.   
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5. Continuing effort will be along the line of incorporation of a depth factor in the modified 

Lindskog formula since it does not incorporate draft as a direct function so fails to recognize 
the difference between deep keel and shoal draft versions of similar boats.  Addition of this 
factor may also resolve some of the anomalies observed.  Unfortunately the new officers 
(elected for the next Quad 2017 – 2020) have concluded that the subcommittee structure 
should be simplified and the Empirical subcommittee has not been continued.  Any future 
work will be presented through the Oceanic and Offshore committee, but since there is no 
assignment at present to perform this tasking it has been put on hold. 

 
ISAF 2016 AGM:  I attended the Oceanic and Offshore Committee meeting and presented the 
sub-committee chairs’ report that all work except codification of a formula for initial rating 
determination had been completed.  Other items of interest presented were primarily in the 
Safety-at-Sea area where several modifications and adjustment to the offshore equipment 
regulations were made.  US Sailing will incorporate them as applicable into the US Safety 
Equipment Regulations (SER’s) used for racing within the US and approved at the US Sailing 
Annual meeting in February 2017.  I expect no significant impact for local Bay racing although 
there may be some impact for boats planning offshore races. The other major news coming 
from the Offshore Committee meeting was the agreement between ORC and IRC to hold a 
combined World Championship in an attempt to bridge the rift that has existed between the two 
rating systems. 
 
Since this is the end of the Olympic Quartile, elections were held to elect a president and the 7 
vice presidents who oversee and manage World Sailing activities  and the appointments of new 
(or reappointment of existing) committee chairs.  The new World Sailing president is Kim 
Anderson from Denmark and the Western Hemisphere will be well represented with three VP’s, 
including Gary Jobson.   
 
ORC Meeting: The Offshore Rating Congress AGM is held concurrently with the World Sailing 
AGM since many of the “big boat” representatives are the same.  I attended the race 
management and technical committee sessions.  In the race management area several 
presentations were made regarding the site for future ORC (and as it turns out IRC) World 
Championships were made.  It appears Delft will likely be the site for the 2018 Worlds.  
Presentations of various computerized scoring systems were made as well as the continuing 
discussion of the importance of class division to ensure fair racing since it is important that 
boats be grouped with similar sailing characteristics and speed as much as possible.  In the 
Technical Committee area, the adjustments dealt primarily with taking inclinations on larger 
boats to determine stability and how to measure beam and length on some of the newer boats 
with highly rounded deck joints. The number of ORC certificates (both ORC club and ORCi) in 
the US continues to grow due to use at Key West for a second year and at the New Your Yacht 
Club Regatta.  Nathan Titcomb (US Sailing Offshore Office Director) was appointed to the ORC 
Technical Committee and the US representative to the ORC Congress is Steve Benjamin. 
 
Respectfully submitted, 
Bruce Bingman - US Sailing representative to World Sailing 
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Northern Bay Chief Handicapper’s Report – Randy Richter 
 
The Northern Bay Board of Handicappers has met monthly during the sailing season.  The 
board also regularly communicated via email to discuss and service rush requests for new  
 
ratings.  Based on the increase in new and rush ratings requests it appears that interest in 
racing has increased during the last year.  
 
We had approximately four-five new boats per month and approximately two appeals per 
month.   
 
This year we have completed the initial effort to create Circular Random ratings for use where 
those conditions exist.  (please see the below for a brief explanation of the data and method 
used to derive these).  There was a tremendous amount of effort expended by all of the 
handicappers from both the Southern and Northern Bay to make this happen.  In addition a 
huge nod of thanks to Glenn Harvey, our Executive Secretary, who needed to reprocess all of 
the certificates to update the changes. 
 
As always there are improvements that can be made when new ratings are developed.  I would 
expect that the board will spend the winter reviewing results and refining the CR ratings. 
 
I would like to offer my thanks for all of the effort put in by both boards this year.  It has been my 
pleasure to work with all of the handicappers. 
 
Finally, I will leave the position of Chief Handicapper NB for 2018 and welcome a new Chief with 
fresh ideas and a new agenda.   I hope to continue to serve PHRF as a handicapper in the 
coming year. 
 
Respectfully submitted, 
Randy Richter - Chief Handicapper, NB 
 

How Were the CR Ratings Derived? 
 
The Handicapping board started with the input of the VPPs of different types of widely sailed 
vessels provided by US Sailing.  This allowed the understanding of the purely analytical 
differences in windward/leeward speeds versus circular random speeds.  A significant 
amount of historical imputed race results data for circular random course races on the 
Chesapeake was also analyzed to cross reference the analytical differences shown by the 
US Sailing VPP. 
 
After reviewing the available VPP data and the historical imputed data, key factors that 
influenced off wind speed emerged.   These factors are primarily, but not necessarily limited 
to, LWL,  SA/D, whether a boat is only sailing with a small jib/genoa, hull shape, and what 
type and size of spinnaker a boat is using.   
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Based upon the above, a basic algorithm was developed to quantify the CR speed 
differences.  When that was completed the board then discussed each potential change to 
verify if it passed the “does this make sense?” test. 
 
 
In addition to the time spent by US Sailing generating VPP’s, countless hours spent 
individually analyzing race data,  a large amount of email discussion, the Board met for 
three rather full days to complete this effort.  While hundreds of man hours were spent 
rigorously vetting all of the ratings produced, the board recognizes that there could be some 
anomalies that were not considered.  As the ratings are used, data will be gathered, imputed 
ratings generated and the board will continue to examine the accuracy of CR ratings as it 
does with all ratings. 

 
Southern Bay Chief Handicapper’s Report – Alan Bomar 
 
The Southern Bay Board of Handicappers met consistent with demand during the sailing 
season.  We took the opportunity to conduct reviews and meeting preparation by email.  This 
added agility to the process.  The SB board would communicate via email to discuss and 
service emergent requests for new ratings. We believe we improved customer service and 
welcome feedback from our members. 
 
With the NB board of Handicappers, we completed the initial effort to create Circular Random 
ratings for the active boats with valid ratings.  We are working to create a data source that 
provides a recommended CR and non-spinnaker CR rating for all boats rated by PHRF of the 
Chesapeake.  I thank all Handicappers for the tremendous efforts from both the Southern and 
Northern Bay to define these rating.  Now, we need input from members though discussions 
and formal Handicapper appeals to refine these numbers.  Existing ratings evolved over 44 
years and it will take some time to get the CR numbers correct. 
 
I send a “Thank you” to Glenn Harvey our Executive Secretary who reprocessed all of the 
certificates. 
 
I want to express my support for the Circular Random race guidelines on when a CR rating is to 
be used.  While all do not agree with me, I believe the CR rating is right when the Race 
Committee does not have an ability to move marks.   
 
I put a lot of thought in the Cruising Certificate and agree it will be good for sailing provided a 
boat has either a PHRF certificate with a Valid Rating, CR Rating, NS Rating and a CR NS 
Rating or Cruising Certificate with one Cruising Rating and a CR Cruising Rating. Never both.   
We must have two separate valid lists and not mix the certificates. 
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Finally, I want to thank Randy Richter for his service as the position of Chief Handicapper.  
Randy was a great team mate.  I will welcome ideas from a new NB chief. 
 
Respectfully submitted, 
Alan Bomar - Southern Bay Chief Handicapper  
 
Executive Secretary’s Report – Glenn Harvey       
 
It was a busy year at PHRF headquarters this past year.  The renewal forms to the members 
were mailed out by the end of January, then the renewals started to come back as the members 
took advantage of the early bird specials.  Unfortunately, processing the certificates could not 
start until the CR adjustments were determined.  After several meetings and a lot of hard work 
by the handicappers, the CR adjustments were basically finished by mid-March.  At that point, 
the renewals could be processed. 
 
There was some growth in the membership this year.  The number of certificates is up by 20 
this year to 915.  That is double the growth that occurred in 2016.  Hopefully, the trend will 
continue. 
 
Valid Certificates by Year: 
 
2003     2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014   2015     2016   2017 

   

1177     1163 1137 1097 1088 1068 1078 1040 1046 992 816 866       885      895     915 

 
Certificates were issued to 99 new boats this year.  Also, there were 90 new members joining 
PHRF this year.  The online application process has been very successful, yet there were 120 
renewals/applications received by mail in 2017.  The PHRF phone line was busy too, receiving 
114 calls with questions from our members. 
 
I would like to thank everyone for their efforts in assisting me over the past four years to get all 
of the work done to keep our members happy, or at least somewhat happy.  I have met and 
learned a lot from some great people here.  The knowledge base amongst the handicappers is 
tremendous and is the core of this Association.  I’m sure that our paths will cross sometime 
soon and hopefully, I’ll be on starboard! 
 
Sincerely, 
Glenn Harvey  
Executive Secretary     
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Proposals for the 2017 Annual Meeting 
  
1. Proposed changes to Article III, Section 3.1 of the By-Laws: 

 
Any person, representing themselves, a syndicate, or an organization, who is the owner or 
charterer of a sailboat principally berthed, or raced, is eligible for membership in this 
Association. Only owners, or charterers, who are members of CBYRA, or a club belonging 
to CBYRA, are eligible to hold office in this Association.  Membership applications must be 
provided in writing on the current year application form approved by a Chief Handicapper 
and the Executive Secretary Committee. 
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal.  

2. Proposed changes to Article III, Section 3.2 of the By-Laws: 
 
Non-Certificate Member Any person who is a member of CBYRA or a club belonging to 
CBYRA and who has held a PHRF certificate for five years is eligible for membership in this 
Association upon written application in form approved by the Executive Secretary 
Committee. 

There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal.  

3. Proposed changes to Article IV, Section 4.4 of the By-Laws: 
 
The Board of Delegates shall meet at least annually in November of each year and shall 
meet on other occasions upon call of the President order to manage the affairs of the 
association.  This meeting can include the use of teleconferencing to facilitate 
participation by delegates.  Time and place of each annual or special meeting shall be 
fixed by the President or Vice Presidents. and not  No less than ten days ‘written’ notice of 
the time, and place and teleconferencing of each meeting shall be given to all members of 
the Board by the Secretary of the Association.   Any delegate may waive notice of any 
meeting by written instrument signed before or after such meeting.   Special meetings of the 
delegates to a region or to a sub-region may be called by the President to conduct business 
matters which affect only the particular region or sub-region.  Management of the affairs of 
this Association and adoption of Association changes can occur using collaboration 
tools, internet technologies and collaboration techniques provided the entire board is 
included in the communications and all votes are properly accounted for and 
recorded for all decisions.  
 
Discussion of this proposal resulted in keeping the word ‘written’ before notice. There was a 
motion to approve the revised proposal, it was seconded. The delegates voted to approve 
the revised proposal.  
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4. Proposed changes to Article IV, Section 4.4.1 of the By-Laws: 

 
The delegates representing a particular region, or sub-region, are required to approve 
changes in the Class Splits for that region or sub-region at the Annual Meeting prior to the 
next racing season.   Any Proposed changes in the Class splits will be for the Class, 
Region, or a Sub- region that are announced to the membership and published on the 
 Association web site 30 days in advance in the Newsletter, in a written notice of the 
meeting or in a general membership mailing including rationale for the change to allow 
for membership input/feedback shall require a simple majority of the Class, Region, or 
Sub-region to be enacted.   Proposed changes in class splits at a Class, Regional, or Sub- 
Regional meeting and NOT PREVIOUSLY ANNOUNCED to the membership as described 
above shall require a Super (2/3) Majority to be enacted.  All efforts will be made to 
ensure membership is aware of proposed changes prior to votes and enactment.  
There shall be no changes to the PHRF class splits for any region after 15 February of the 
year for which the changes are proposed. 
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal.  

5. Proposed changes to Article IV, Section 4.5 of the By-Laws: 
 
At meetings or collaborative decisions of the Board of Delegates each Delegate shall 
have a number of votes equal to the number of members of this Association belonging to 
the club which appointed him/her.   Delegates representing a majority of the total number of 
such votes shall constitute a quorum for the transaction of business and the affirmation 
approval of a majority of   the quorum present shall be necessary for the approval of any 
resolution or the taking of any action.    Any delegate unable to attend a meeting or 
collaboration may appoint (in writing) another member of the Association to act as his/her 
proxy at the meeting.  The Board may also act without a meeting by written instrument 
signed by all members of the Board. 
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal.  

6. Proposed changes to Article V, Section 5.1 of the By-Laws: 
 
The officers of this Association shall consist of a President, Vice President, Secretary, and 
Treasurer, who shall be elected from among the membership of the Association by the 
Board of Delegates at its annual meeting and shall serve without compensation for the 
ensuing Year, except that any officer may be removed by the Board of Delegates at anytime 
with or without cause.   The immediate past President shall continue to serve as an officer of 
the Association until the term of the current president expires.  Vacancies shall be 
temporarily filled by the Executive Committee and shall be permanently filled by the Board of 
Delegates either at the Annual Board of Delegates meeting or a Special Meeting called by  
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the President or a Board collaboration. No person shall hold more than one office at the 
same time except that one person may hold the offices of Secretary and Treasurer. 
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal.  

7. Proposed changes to Article V, Section 5.4 of the By-Laws: 
 
The Secretary of the Association may, but need not, be a member of the Board of 
Delegates.  He, she The Secretary shall have custody of administrate and manage the 
records of the Association and shall maintain a list of handicapped boats.  The Secretary 
shall provide data entry and ensure the accuracy of the membership database.  The 
Secretary shall provide data entry and ensure data integrity of the handicaps 
assigned to member boats.  The President of the Association may also appoint an 
Executive Secretary who shall assist the Secretary with the keeping of records, the mailing 
of notices and other correspondence, etc.   The Executive Secretary need not be a member 
of the Association and may be compensated in a manner as the Board of Delegates 
decides.  This compensation shall be reviewed and approved as appropriate but at 
least annually by the Board of Delegates. 
 
Discussion of this proposal resulted in removal of “He, she”, as struck-out above, and 
replacing with ‘The Secretary’. There was a motion to approve the revised proposal, it was 
seconded. The delegates voted to approve the revised proposal.  

8. Proposed changes to Article V, Section 5.7 of the By-Laws: 
 
The day-to-day decisions affecting the PHRF of the Chesapeake shall lie with the Executive 
Committee, composed of the President, the two Vice Presidents, the Secretary/, the 
Treasurer and the Immediate Past President.   Any and all such decisions must conform to 
the existing by-laws and be subject to approval or modification at the Annual a Meeting of 
the Board of Delegates at a quorum meeting or collaboration. 
 
Discussion of this proposal resulted in adding a ‘d’ to compose, separating 
“Secretary/Treasurer” by adding ‘, the’, removal of “the Annual”, as struck-out above, and 
replacing with ‘a’ and removing “quorum”, as struck-out above. There was a motion to 
approve the revised proposal, it was seconded. The delegates voted to approve the revised 
proposal. 

 
9. Proposed changes to Article V, Section 5.9 of the By-Laws: 

 
The Executive Secretary shall, at the direction of the Executive Committee shall make 
editorial changes to the by- laws and fleet policies to ensure continuity in the Yearbook and 
the Association web site. 
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There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 
 

10. Proposed changes to Article VI, Section 6.1 of the By-Laws: 
 
The Regional Vice Presidents shall appoint ‘nominate’ Chief Handicappers for their 
respective regions, to be approved by the Board of Delegates ‘Executive Committee’ at the 
Annual Meeting: one from Region IV and one from the remaining regions as defined by 
CBYRA.  If the Association cannot staff  ‘appoint’ two Chief Handicapper positions, 
one Chief Handicapper will preside over the decisions and activities of boat 
handicapping boards whether in person or remotely.   If a Chief Handicapper chooses 
not to continue, he shall notify the President at least sixty days before the Annual Meeting 
next Board of Delegates meeting or collaboration.  The Chief Handicapper(s) may be 
Area Handicappers, but need not be.   The duties of each Chief Handicapper shall be to 
preside at meetings of the Board of Handicappers and to make final decisions with respect 
to handicaps in case of irreconcilable conflict among the Board of Handicappers.  The 
qualifications for Chief Handicapper nominees including their sailing, racing and 
handicapping expertise to include analytical and administrative abilities shall be provided to 
the Board of Delegates 30 days prior to the Annual Delegates Meeting Board of Delegates 
‘ a’ meeting or collaboration for review and discussion prior to the Executive Board 
‘Committee’ initiating a vote to accept ‘decision’. 
 
Discussion of this proposal resulted in changing “appoint”, as struck-out, to ‘nominate’; 
changing “Board of Delegates”, as struck-out, to ‘Executive Committee’; deleting “at the 
Annual Meeting”, as struck-out; changing “staff”, as struck-out, to ‘appoint’; deleting “the”, 
as struck-out; deleting “Board of Delegates”, as struck-out; adding ‘a’ before the word 
meeting; changing “Board”, as struck-out, to ‘Committee’, deleting “initiating a vote to 
accept”, as struck-out, and adding ‘decision’. There was a motion to approve the revised 
proposal, it was seconded. The delegates voted to approve the revised proposal. 

 
11. Proposed changes to Article VI, Section 6.2 of the By-Laws: 

 

The Chief Handicappers shall appoint such numbers of Area Handicappers as may in their 
judgment be appropriate to handicap member’s sailboats, to be approved by the Board of 
Delegates at the Annual Meeting Delegates meeting or collaboration.   Each Area 
Handicapper so appointed shall be responsible for handicapping the sailboats in a specific 
area assigned to him/her.  The chief handicapper of either region will have the authority to 
assign replacement handicappers if an individual handicapper is no longer able to serve. 
The numbers and qualifications for new Area Handicapper nominees including their sailing, 
racing and handicapping expertise to include analytical and administrative abilities shall be 
provided to the Board of Delegates 30 days prior to the Annual Delegates Meeting 
Delegates meeting or collaboration for review. 
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There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 
 

12. Proposed changes to Article VII, Section 7.3 of the By-Laws: 

The Executive Secretary Committee shall maintain a provide data entry, data integrity 
and quality assurance of the list of handicaps and valid certificates for sailboats rated by 
the Board of Handicappers which shall be kept current, updated and published on the 
Association website. 

There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 

 
13. Proposed addition to the Fleet Policies: 

 
Add paragraph Cruising Class Ratings after Boat Design paragraph. 
 
Cruising Class Ratings   PHRF Cruising Certificate ratings are handicaps based on 
the speed potential of the yacht, and determined using measurement parameters 
supplemented by observed performance for this type of cruising yacht or a 
comparable type/model/series of cruising yacht.  It is the intent of PHRF cruising 
handicaps that any well-equipped, well maintained, and well sailed cruising yacht has 
a good chance of winning.  Handicaps are adjusted as needed on the basis of the 
yacht’s performance so that each well sailed cruising yacht has an equal opportunity 
to win. This is the fundamental concept.  PHRF cruising ratings are not intended to 
reflect skipper and crew capability.  Ratings are not adjusted to encourage a poor or 
careless skipper, and conversely, no rating adjustment is made to penalize 
proficiency.  Each skipper is expected to maintain consistently in the boat and crew’s 
performance in order to place well. 
 
The delegates decided to table this proposal. 

 
14. Proposed change to Fleet Policies, paragraph Valid List : 

 
Valid List   The Valid List is the official list of current handicaps of all boats rated by the 
Board of Handicappers.   It is kept current throughout the year, and posted weekly on the 
PHRF of the Chesapeake web site.   For members specifically requesting to participate in 
the subscription program, the valid list will be distributed monthly during the sailing season.   
The executive secretary Executive Committee maintains the official list of current 
handicaps. 

There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 
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15. Proposed change to Fleet Policies, paragraph Eligibility: 
 
Eligibility   To be able to compete in PHRF events sanctioned by the Chesapeake Bay 
Yacht Racing Association, an owner or charterer must have a current valid rating certificate, 
issued by PHRF of the Chesapeake, for their sailboat, meeting the safety standards set forth 
in the Notice of Race, or Sailing Instructions and be a member of CBYRA in good 
standing. 
 
This proposal was withdrawn. 
 

16. Proposed change to Fleet Policies, paragraph Special Event Ratings: 
 
Special Event Ratings   Special Event Rating Certificates may be issued to sailboats 
competing in races either originating (starting) or finishing in the Chesapeake Bay, as 
requested by the host club as a requirement for entry into the race.  The purpose of these 
certificates are to promote participation of new racers, cruising yachts and visiting 
yachts from out of the area.  Certificates from other areas of the country will not be valid 
for events being conducted under PHRF of the Chesapeake handicapping guidelines and 
policies.  Special Event Rating Certificates will be at a discounted fee than require the 
same fee as a regular PHRF valid certificate and will be valid for only the single event. 
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 
 

17. Proposed change to Fleet Policies, paragraph Appeals: 
 
Appeals    Formal appeals of ratings are made to the Board of Handicappers and are 
considered in their meetings.   Skippers may appeal their sailboat’s or another sailboat’s 
ratings.  Appellants set forth their views in writing, and document their case with supporting 
information.  Appeals must be submitted on the Appeal Form found on the PHRF of the 
Chesapeake web site, and also available from handicappers, and the executive secretary 
Executive Committee. 

There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 

18. Proposed change to Fleet Policies, Corinthian Class: 
 
Change name from Corinthian Class to Cruising Class. Delete Corinthian Class definition, 
replace with Cruising Class definition. 
 
Beginning in 2009, PHRF approved a Corinthian class for true "dual purpose" boats.  
  
Boats must conform to the following criteria to race in the PHRF Corinthian class, when 
offered by the Race Instructions:  
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PHRF Corinthian Class.  These rules establish a set of requirements for true “dual purpose 
boats” oriented to racing with family and friends and eliminating the “arms race” present in 
the unlimited classes. It is the responsibility of the skipper to ensure that their boat meets 
both the letter and the intent of these rules in a Corinthian manner.  
 

1. Boats must have a design date no newer than 4 years prior to the date of the    
competition.  
 

2. The number of crew allowed is limited to the number of fixed berths on the boat (berths 
listed as “doubles” count as 2 berths). Children under the age of 14 are not counted 
towards the crew limit.  

 
3. No more than two Group 3 sailors are allowed and no Group 3 sailor is allowed to helm 

except in an emergency or unless they are at least a 50% owner of the boat.  
 

4. No carbon or Cuban fibers are allowed. There is no material restriction for storm sails. 
No Code 0 sails are allowed.  

 
5. Boats are limited to one new sail per year. Storm sails do not count towards this 

restriction. 
  

6. The boats must be wet sailed with conventional bottom paint applied. Haul outs are 
limited to two per year. Bottom cleaning by diving is allowed within the spirit of the rule.  
 

7. All normally installed equipment including doors, tables, stoves, head equipment, 
floorboards, cushions, etc. must be carried in their normal position while sailing.  
 

8. Boats must have an upwind 100% Sail Area to displacement less than 24.0 and a 
downwind Sail Area to Displacement less than 65 using the largest spinnaker.  

 
9. Boats must have a valid PHRF of the Chesapeake handicap.  This may be converted 

to a TCF (Time Correction Factor) and used to calculate a corrected time using a 
timeon-time formula when sailing in the PHRF Corinthian Class as noted in the Sailing 
Instructions.  When sailing in “pursuit” type races (where the handicap allowance is 
taken before the start), PHRF time-on-distance scoring will be used. 

PHRF of the Chesapeake will follow the successful approach to a true Cruising 
PHRF class following the successful approach in other regions.  The focus of this 
class is to attract true "single purpose, cruising" yachts to the racecourse.  It has 
historically been very difficult to create a Cruising Class set of rules that both 
effectively stops high-performance yachts with some amenities from entering in to 
the Cruising Class in order to easily win races and also encourage true Cruising 
Yachts to leave their slips and enter the racecourse.  The Board of Handicappers 
and the Cruising Class leaders will use this broad criteria to filter racers and high 
performance “racer-cruiser” yachts out of the Cruising class.  The final 
determination if a yacht will receive a “Cruising Class” PHRF certificate lies with the  
 
Board of Handicappers who will work closely with the Cruising Class leaders to 
maintain the integrity of this class:  
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PHRF Cruising Class.  These rules establish a baseline of requirements for true 
“single purpose cruising yachts” oriented to racing with family and friends and 
eliminating the “arms race” present in rest of the PHRF classes. It is the 
responsibility of the skipper to ensure that their boat meets both the letter and the 
intent of these rules in a Corinthian manner.  
 

1. No Group 3 sailors should race in Cruising Class, and no Group 3 sailor is 
allowed to helm except in an emergency.  
 

2. No Kevlar, carbon or Cuban fiber laminate or modern non-laminate low 
stretch sails are allowed. There is no material restriction for storm sails. No 
Code 0 sails are allowed.  

 
3. Boats are limited to one new sail per year. Storm sails do not count towards 

this restriction.  
 

4. The boats must be wet sailed with conventional bottom paint applied. Haul 
outs are limited to two per year. Bottom cleaning by diving is allowed within 
the spirit of the rule.  

 
5. Boats must have a “full cruising interior” as designed and manufactured. All 

factory design / installed equipment including doors, tables, stoves, head 
equipment, floorboards, cushions, etc. must be functional and carried in their 
normal position while sailing.  

 
6. Boats must have an upwind 100% Sail Area to displacement less than 24.0 

and a downwind Sail Area to Displacement less than 65 using the largest 
spinnaker.  
 

7. Yachts may use symmetrical or assymetrical spinnakers. 
 

8. Boats must have a valid PHRF of the Chesapeake “Cruising” handicap 
certificate. 

 
9. Free-flying headsails (i.e., gennakers, cruising spinnakers, asymmetrical 

spinnakers, traditional symmetrical spinnakers, etc.) are not permitted in the 
Non-Spinnaker Cruising Class. 

 
10. Headsail systems must be of cruising design, with hanked-on or roller furling 

headsails. Foils, except when part of an operable furling system are not 
permitted. 

 
11. Dual headsails with whisker poles are permitted. 

 
12. The length of an effective whisker pole is 1.4xJ. 
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13. Autopilots and windvanes are permitted unless otherwise restricted by the 

sailing instructions. 
 

14. Mizzen staysails are not permitted, unless the boat is entered in a designated 
cruising spinnaker class. 

 
15. If motoring is permitted, the skipper must record both the position of the boat 

and the time at which the motor was started, and the position of the boat and  
the time at which the motor was turned off. In order for a boat to be 
considered a finisher, this information must be presented to the Race 
Committee as specified in the Sailing Instructions. 

 
The delegates decided to table this proposal. 
 

19. Proposed change to Fleet Policies, Class Splits: 
 
Change brief description of the Corinthian Class to brief description of the Cruising Class. 
 
The PHRF Cruising Class Guidelines contain general policies, additional rules, and 
rating adjustments. 
 
General Policies: 
 

1. Cruising Class Rules and Adjustments are set forth in PHRF of the 
Chesapeake Rules.  

2. The Cruising Class Rules and Adjustments provide uniform guidelines for 
race organizers and class organizers who wish to establish a separate 
cruising class in a race or regatta.  

3. Cruising Class Rules and Adjustments are NOT for use by cruising boats who 
wish to join the non-cruising class PHRF fleet classes to compete against 
conventional, non-cruiser rated PHRF boats. 

4. Boats designed primarily for racing should not be permitted to receive 
cruising rating certificates and should not be allowed to enter cruising or non-
spinnaker cruising class races. 

5. Marine Industry Racers (MIR) should not be permitted to sail aboard any boat 
in the cruising or non-spinnaker cruising classes. 

6. Unless amended by the Sailing Instructions, motoring is prohibited from class 
prep through the finish of the race. 

 
The delegates decided to table this proposal. 
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20. Proposed change to Fleet Policies, Corrected Time: 

 
Add the following sentence: 
 
Circular Random (CR) ratings shall ‘should’ be used ‘considered by the Organizing 
Authority’ for scoring sanctioned events, except at events where the CBYRA Drop 
Mark courses are utilized.  ‘This should be publicized by the Organizing Authority 10 
days prior to the event.’  
 
Discussion of this proposal resulted in changing “shall”, as struck-out, to ‘should’; changing 
“used”, as struck-out, to ‘considered by the Organizing Authority’; removing “the 
CBYRA”, as struck-out; and adding the following sentence ‘This should be publicized by 
the Organizing Authority 10 days prior to the start’. There was a motion to approve the 
revised proposal, it was seconded. The delegates voted to approve the revised proposal. 
 

21. Proposed changes to Equipment Safety Requirements: 
 
Summary: 
1. Delete categories Ocean and Coastal  
2. Add category “CB plus” for night and off-shore races within 20 miles of the mouth of CB  
3. Update existing categories CB and “Near Shore“ 
  
Proposal: 
1. The categories Ocean and Coastal in the PHRF Safety Equipment requirements list 
are never used and more importantly should never be used. Instead the categories 1-
3 from the Off-shore Special Regulations (OSR) within World Sailing (sailing.org) 
should be used or amended versions of them.  
  
2. PHRF category "CB plus" for Night races and races past the Chesapeake Bay 
bridge tunnel (CBBT) into the Atlantic within VHF range which includes the 
Chesapeake Light 20 nm from the CBBT. The closest VHF receiver is 13 nm on Cape 
Henry and a repeater on the CB Light itself. The category CB covers 95% of the 
proposed "CB plus". Every skipper has the inescapable responsibility for the safety  
 
of the crew and the additional requirements are moderate in view of racing area. 
Additional safety equipment is up to the skipper just as the option to retire. The race 
organizers can add or remove requirements in the NOR and SIs as well.  
  

1.0.5 Overall 
CB Night Races and day races in the approaches of Chesapeake Bay, where 
rescue is likely to be quickly 
available.                                                                                                             
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3.1.4  Personal  
Each crewmember shall have a safety harness and compatible safety tether not 
more than 7 feet (2 m) 
long.                                                                                                         
  
3.2.1  Deck Safety 
A boat shall carry jack lines with a breaking strength of at least 4500 lb. (20kN) 
which allow the crew to reach all points on deck (connected to similarly strong 
attachment points) in place while racing. 
  
3.3.2   Navigation Lights 
A boat shall have a second set of navigation lights that comply with U.S. Coast 
Guard requirements and which can be connected to a different power source than 
the primary lights.                                          
  
3.7.1  Man Overboard 
A boat shall carry a Life-sling or equivalent man overboard rescue device 
equipped with a self-igniting light stored on deck and ready for immediate use. 
  
3.33.1   Mainsail Reefing 
A boat shall have a mainsail reefing capable of reducing the luff length by at least 
10%.                                                                                                   

  
3. It came to my attention that in category CB the following updates are highly 
recommended: 
  

2.4.10 Lifelines 
Remove the grandfathered permission of coated lifelines before March 2008. 10 
years was plenty of time.  
  
3.1.4.1 Personal  
Finally OSR has removed the quick disconnect (snap-shackle) requirement on the 
tether. The pros for the snap-shackle are far outweighed by the cons. The knife is 
your quick disconnect. There is a long email communication since 2004 with the  
 
 
OSR committee and myself. If you don't trust the experts of OSR don't Duct-tape 
the snap-shackle.  

 
4. The liability disclaimer at the end of the Safety Equipment requirements list should 
read like this: 

The skipper of each yacht has the inescapable responsibility for the safety of the 
crew and vessel. PHRF, organizing yacht club or association, race committee, 
their officers and agents do not accept responsibility for loss of life or injury to  
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participants or others, or for the loss of or damage to any vessel in any way, or 
from any cause during this race or related activities. 

 
The delegates decided to table this proposal. 
 

22. Proposed changes to High Point and Distance Series Scoring Rules: 
 
Add the following sentence to paragraph 5:  Sanctioned races with Pursuit style starts 
shall not be counted towards a boat’s High Point or Distance Series score. 
 
Add the following sentence to paragraph 11:   Boats scored as DNS or DNC shall not be 
counted as a beaten boat. 
 
Add paragraph 13:  
 
13.   Awards for High Point and Distance Series Champions will be dependent upon 
the number of qualifiers ‘participants’ in each section, as follows: 
 
 1st Place – 2 qualifiers ‘participants’ 
 2nd Place – 4 qualifiers ‘participants’ 
 3rd Place – 6 qualifiers ‘participants’ 
 4th Place – 9 qualifiers ‘participants’ 
 Additional awards for each set of 3 qualifiers ‘participants’. 
 
Discussion of this proposal resulted in changing “qualifiers”, as struck-out, to ‘participants’ 
for new paragraph 13. There was a motion to approve the proposal for paragraph 11 and 
the revised proposal for paragraph 13, it was seconded. The delegates voted to approve the 
proposal for paragraph 11 and the revised proposal for paragraph 13.  The proposal for 
paragraph 5 was defeated by a vote of the delegates. 
  

23. Proposed changes to Effects of Boat Modifications on Ratings: 
 
Add paragraph K: 
 
Dry-sailed Boat Adjustments.  Boats that are not permanently berthed in a wet slip shall 
receive a penalty based on the boat LOA as follows:   
 LOA less than 32 feet = -3 seconds per mile. 
 LOA greater than 32.1 feet = -6 seconds per mile. 

 
There was a motion to vote on this proposal, it was seconded. The delegates voted to 
defeat this proposal. NASS and GSA voted to approve. 
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24. Proposed change to Fleet Policies paragraph, Boat Design. 

 
Revise the first sentence: 
 
The PHRF is an open a rating rule to be utilized for handicapping dis-similar ‘monohull’ 
sailboats to promote equitable racing between such sailboats. 
 
Discussion of this proposal resulted in the addition of ‘monohull’ before sailboats. There 
was a motion to approve the revised proposal, it was seconded. The delegates voted to 
approve the revised proposal. 
 

25. Proposed change to Fleet Policies paragraph, Appeals. 
 
Add the following sentence to the end of the paragraph: 
 
Handicapper appeals shall be submitted in writing on the Appeal Form with 
supporting information to document their case.  
 
There was a motion to approve the proposal, it was seconded. The delegates voted to 
approve the proposal. 
 

26. 2018 PHRF Class Splits.   The following splits are proposed for 2018.   The regional 
delegates must vote to approve these splits, or any changes, for 2018.     

 
Region Class Proposed 2018 Splits 

IIIAW A0 up to 025* 
IIIAW A1 025 to 070* 
IIIAW A2 070 to 109* 

I, II, IIISE A Up to 109 
I, II, IIIAW, IIISE B 110 to 145 
I, II, IIIAW, IIISE C 146 and up 

IIIPR Spinnaker All 
IV North A Up to 112* 
IV North B 113 to 160* 
IV North C 161 and up 
IV South A Up to 109 
IV South B 110 to 151* 
IV South C 152 and up* 

All regions I-IV Sport Boat All 
All regions I-IV Non Spinnaker All 
All regions I-IV Corinthian All 

 *Correction from the October 5, 2017 list, there are no proposed changes. 
 



 
 

  PHRF of the Chesapeake, Inc. 
   P.O. Box 1856   

 Edgewater, Maryland 21037 
443-699-0868 

 
 

 
There was a motion to approve the proposed rating splits, it was seconded and approved by 
the delegates. 

 
Election of 2018 PHRF Officers   
  
 The delegates must vote to elect the officers of PHRF of the Chesapeake.   The 

nominations provided for 2018 officers are as follows: 
President – Marc Briere 
VP Region I-III – Roger Coney 
VP Region IV -- John Blais 
Secretary/Treasurer – Jim Raper 

 
There were no further discussions or nominations from the floor; a motion was made to 
approve the nominations as presented. The motion was seconded and the delegates voted 
to elect the nominees as the 2018 Officers of PHRF of the Chesapeake.  

 
Appointments for 2018 by the President 
   

US Sailing Representative to US Sailing Offshore Council – Bruce Bingman 
PHRF Representative to CBYRA – John Blais 
Executive Secretary – Open 
Northern and Southern Bay Scorers - Open 
At large representatives to High Point committee - Open 
Fleet Captains – Open 
 

Adjournment:  At 15:35, there being no further business, there was a motion to adjourn. The 
motion was seconded and the delegates voted to adjourn the meeting. 
 
Respectfully Submitted, 
Glenn Harvey 
Executive Secretary 




